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I recently had the honour of interviewing Kevin Doell, Administrator at Springfield Middle 
School as well as Music Program Leader in the Sunrise School Division.  Since Kevin has been a 
music educator for many years and now wears two “hats” and I was interested in the perspective 
we often don’t have the opportunity to hear: that of an educator and school administrator. 
 
Give us a brief synopsis on how you became a music educator. 
At around age 5, I recall my dad and uncles being heavily involved with sports in the small 
community of Winkler.  However sports was only part of the equation, and the first time I heard 
my dad and his brothers playing the piano, cornet and singing in our house, I knew I wanted to 
do the same: play sports and make music.  That to me was cool!  I was inspired by my trumpet 
teacher and grade 5 band director, Gary Pollard, and also took piano lessons from his wife, 
Carole.  However, in high school we had many music teachers and I saw the negative effect 
teacher turnover had on our program.  I remember thinking that the kids deserved better and I 
wanted to make a difference. 
 
What is a memorable experience from your teaching career? 
Together with Roger Mantie, taking a leap of faith to develop a public 
school band program in Dauphin.  We were able to go from 0 to 450 
junior and high school students.  Everyone in the community rallied 
around the music program.  It was an amazing feeling to be a part of a 
group who supported the effort to bring something new to their 
schools. The countless hours building and promoting the program 
taught me a great deal about teaching and how to work with people.  
                                                                                                                       
What brought you to Oakbank?  
It was a very difficult decision to leave Dauphin.  A change in the 
administration amounted to a change in the support for music.  It was 
time for a change so when an opportunity presented itself in Oakbank, 
away we went. 
 
How has the MBA supported your teaching career?  
Tempo has been very crucial...the chance to connect with directors who knew what they were 
doing was extremely valuable.  My opportunity to serve on the MBA board also helped shape the 
way I did things in my band room.  The chance to work with colleagues, to work with Ken Epp 
and learn from the way he did business: the board’s professionalism, collegiality, and passion 
was very inspiring.  While Dauphin was some distance from Winnipeg, it was nice to know there 
was a community of professionals available to help at any time.  I appreciate all of the programs 
that MBA supports and hold them in high regard.   
 
You remain a very active clinician and adjudicator.  What are some trends that you have 
noticed over the years about band programs?   
This is a tough question.  Manitoba is home to some amazing band programs and we are riding a 
“wave” created by some incredibly strong people who paved the way for us.  However, when 
things are going well it is easy to become complacent.  When programs are suffering, sometimes 
teachers need to be more active in dealing with the challenges required to maintain or build their 



program. Without high quality music education enrollment may drop to a point where the 
administrator has to cut some funding.  At the same time many teachers demonstrate tremendous 
passion and care, and the impact this has on the success of their students and music program is 
clear to see.   
 
When and why did you make the decision to become a school administrator and leave the 
music room?  
The “revolving door” experience I witnessed as a high school student (5 teachers in 3 years) 
helped me realize that I did not want to be a teacher who was becoming tired and complacent.  
After 16 years of “Hot Cross Buns” I knew I was getting tired.  While still passionate about 
music I wasn’t feeling the same drive.  So when a school music consultant position opened 
which would allow me to remain active in directly supporting music programs in our 
communities, I took it. 
 
What are some similarities with leading a school as an administrator and leading a music 
program as a director?  
We show our students we care when we hold them accountable.  It is far too easy not to care 
when a student takes the easy way out by not practicing or holding themselves accountable.  It is 
tough to call students on their poor choices, but it shows we care.  Students recognize when a 
teacher doesn’t show they care and will model that same lack of care.  I bring the same standards 
to my staff and with due respect and courtesy will call them when necessary.   
 
What advice can you give to other school administrators in supporting their music 
programs?  
School administrators need to understand that the challenges faced by a music teacher and a 
classroom teacher are different.  Not all schedules and prep time need to be the same; in fact they 
can’t be.  The music teacher is “on” 100% of the time when they are with students and need extra 
time to complete some of the administrative duties.   
 
Is there anything you would like to share with the Manitoba band community?   
I have been incredibly blessed to share my love of music with so many wonderful students and 
incredibly talented and dedicated music educators. We truly have a strong music community in 
our province.  We need to guard against complacency or feeling entitled in any way.  Many 
school music programs enjoy strong support from both administration and parents. We need to 
continue working toward the highest standard.  This includes an ongoing review of how we 
educate future educators.  Technology and the music industry are changing and the preparation 
of our music teacher candidates has never been more important. 
 


